
Robert “Stumpy” Taylor has 
owned the Dudley Hotel in 
Bathurst for 21 years and 
recently decided to make 
the move to solar energy.

B
orn and bred in Bathurst, he 

bought the Dudley after some 

time away from the town and 

during his ownership, he has 

tripled the size of the hotel. 

A little over a year ago, Taylor realised 

that he needed to do something about 

his electricity costs. According to the 

experienced hotelier, the single biggest 

cost to run a business today is power and 

Taylor’s power bills had gone through the 

roof.

He was aware of alternative energy, but 

was skeptical at first and had doubts 

about the truthfulness and claims of many 

in the solar industry. 

“Being a publican we get so many 

solicitations and let’s face it, there are 

some shonks out there,” Taylor said. 

Having been in the building industry 

himself, some of Taylor’s concerns were 

not only about cost and performance of 

a solar system, but how it would affect 

the Dudley Hotel aesthetically. He was 

concerned that a solar installation would 

be intrusive.

When Huon Hoogesteger and the team at 

Smart Commercial Solar (SCS) approached 

Taylor, these issues were front of mind 

and he was also reluctant to spend any 

money upfront on a solar system.

Among other innovations, Hoogesteger 

has pioneered an approach that sees 

solar as an enterprise financial product 

that means solar installation can be done 

without CAPEX. After 5-10 years, the 

enterprise owns the solar installation, 

meaning that 30-40 percent of their 

electricity usage is taken care of by what 

they have on their own roofs – they are 

their own power plants. 

The innovation works for any business 

spending more than $20,000 per year on 

electricity and that owns its own building.

This is what Taylor was most interested 

in, but first he wanted to make sure that 

the solar panels would work aesthetically 

with the Dudley Hotel. SCS flew Taylor to 

several operational sites and also designed 

a system that would meet a substantial 

amount of his energy needs, while working 

visually with the Dudley’s unusual roofline. 

Taylor’s confidence in SCS grew and he 

agreed to a pay-as-you-go installation 

that would see him pay reduced energy 

bills for seven years after which he would 

own the system and effectively be able 

to generate his own energy for free for 
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Robert “Stumpy” Taylor on the rooftop of his 
hotel, after the solar system was installed 
which is saving him around $400 a month.
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the following 23 to 28 years. The system 

is 25kw with two SMA inverters and 

Trina panels. The entire installation was 

completed in three days.

“It is the best decision I have ever made,” 

Taylor told Hotel News.

“I am saving $400 a month now but I 

wouldn’t care if it was only $100 because 

there have been no upfront costs and in 

seven years, I will own the solar system 

and be saving upwards of $15,000 per 

year.

“As publicans we’ve got enough to worry 

about without worrying about electricity 

costs and after seven years, the whole lot 

is mine with no penny outlay.”

The addition of solar to his business 

equation also led Taylor to take a close 

look at how he used power generally 

and improve savings with simple changes 

such as turning off the Flexicast machine 

terminators when they aren’t needed and 

putting the refrigerators on individual 

power points so they could be turned off 

independently.

Hoogesteger founded Smart Commercial 

Solar two and a half years ago with a vision 

to raise the standard of the enterprise 

solar market which he perceived to be 

riddled with inconsistent and often poor 

practices and little accountability. He was 

concerned that solar was hurting itself in 

the market and was determined to help 

change that.

By building an elite, math-centric 

team, developing sophisticated system 

monitoring and analytical processes as well 

as regularly saying no to solar installations 

that it deems unfeasible, SCS has grown 

400 percent in a period that has seen 230 

other operations go out of business. 

“The future of solar is local. It’s about on-

site generation and turning your premises 

into the power plant,” Hoogesteger told 

Hotel News. 

“It is about using the best monitoring 

and analysis to maximise system 

performance and make sure it aligns to 

what the enterprise needs. Pay-as-you-

go embodies this approach and we believe 

it has the potential to transform the way 

enterprises do solar. 

“Frankly, almost every enterprise in 

Australia should have solar as part of their 

energy equation and we think pay-as-

you-go will go a long way to achieving 

this vision.”

As a result of Taylor’s experience, he has 

been encouraging pubs, hotels and clubs, 

like golf clubs, to explore solar and the 

pay-as-you-go innovation.

For more information, AHA NSW 

members are invited to visit  

www.smartcommercialsolar.com.au HN
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An aerial view of the solar installation on the 
rooftop of the Dudley Hotel.
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